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MunpoBoun pbIHOK BbipacTeT B 2 pa3a — =PTK-LIOA
po $1,6 TpnH k 2028 rony

$ MIpPL CAGR 19,4%
2023 2024 2028
® ® ®
669 805 1620

2,9 BT
3HEProeMKOoCTb
X1O zanpoca ChatGPT

0,3 Bt

SHEProeMKOCTb CTaHAAPTHOrO
novckoBoro 3anpoca Google

Nctounuk: IDC, 2024
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PbiHOK B Poccuu BbipacTeT B 2,7 pasa — =PTK-LIOA

no 457 mnpa P k 2028 roay

e CAGR 30,3% g
p CAGR
ann P 2024-2028
361
PaaS
laaS M
CAGR
2024-2028

283
166 -
122 BEER
91 -g-.

2022 2023 2024 2025 2026 2027 2028

NcTouHuk: iIKS Consulting, 2024
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O6bwee poBepune
6u3Heca K obnakam

NmnopTo3amelueHne

HepocTtaTtok
NT-cneumanucrtos

TpeboBaHus k b



YpPOBHU 3pENOoCTU
KJIMEeHTOB 0O6/1aKOB

CnoHTaHHOoOe
ncrnonb3oBaHue

2nMsognyeckoe
NCMNOJIb3OBaHME

dparmeHTapHoe
UCNONb30OBaHNe

PerynapHoe
Mcnonb3oBaHme
OTAENbHbIX
CEPBUNCOB

CucrtemMHoe
ncrnonb3oBaHue

CucrtemHoe
NCNONb30OBaHNEe
obnaka

Nsmepumoe
Ucnosib3oBaHue

KopnopaTtmnBHoe
obnako B CBA3ke

C MHOPAaCTPYKTYpOWn

on-premise

YHuBepcanbHoe
ynpasneHune

KopnopaTtmneHoe
obnako

nopg ynpasneHnem
eagvHow nnaTtgopmbl
Cloud Governance



YpPOBHU 3penocTin

CnoHTaHHOoOe
ncnonb3oBaHue

° 9nusognyeckoe
MCronb3oBaHue

* NHuumatop — 6usHec

® Het nyna o6nayHbIx
NOCTaBLUNKOB

* HeT akcnnyaTaunoHHbIX
NPOLLeCCOB U perfnameHToB

® Het ynpasneHus
obnayHbIMU pecypcamu

° OUHaHCHMpPOBaHNE —
blooxeT busHeca

® Het 6logxeTnpoBaHuns

KJINEHTOB 00/1aKOB

PparmeHTapHoe

ncnosib3osaHune

PerynsapHoe ncrnonb3oBaHue
OTAENbHbIX CEPBUCOB

NHuumatop — 6usHec

OOuH NN HeCKoNbkKo
MOCTaBLLUMKOB OTAENbHbIX
obnayvHbIX CEPBUCOB

O6naka B KaTanore cCepBncoB,
€CTb NPOLLECChI U PernamMmeHTbl

HeTt ynpaBneHus
obnayvHbIMK pecypcamu

duHaHCMpoBaHne —
blopxeT busHeca n T

Py4Hoe 6iooxeTnpoBaHmne
Ha KOPOTKOM FrOpPU30HTE

CucremMHoe

ncnosibsosaHme

CuncTtemMHoe ncnonb3oBaHne
o6nakoB B OpraHu3aumm

WHnunatop — UT

OOuH NN HECKONbKO
MOCTaBLLVKOB CO CBOUMMU
obnayHbIMK CepBUCaMm

O6naka B kKaTanore cCepBUCOB,
€CTb NPOLLECChI N pernameHTbl

EcTb ynpaBneHune obnayHbiMu
pecypcamu, HO 6e3
NHTErpaummn

PuHaHcMpoBaHne —
oopxet UT, eguHaga ctatbd
C NpoeKTaMu BHeApeHUs

Py4Hoe 6iogxeTnpoBaHme
Ha OJMHHOM FrOPU3OHTE

N3mepumoe
ucnosib3oBaHue

KopnopaTvnBHoe 065nako B CBA3KE
C UHGPACTPYKTYypOn on-premise

NHuumatop — BbicLlee
PYKOBOACTBO CO CcTpaTermen
pas3BuTUA B3Heca B obnakax

MNyn NnocTaBLLMKOB,
npenoCTaBNSIOLLMX
obnayHble CepBUCHI

Tunonornsaums CepBmMcoB 6e3
3aBUCUMOCTHM OT NOCTaBLLNKOB

EcTb ynpaBneHne pecypcamu
C 06beAMHEHVEM B €ANHYIO
nnatdopmy

DuHaHcpoBaHne — GlogxeT
T, B CTPYKTYpE pasHbix cTaTen

BiopxeTupoBaHve Ha ANMHHOM
FrOPU3OHTE, eCTb CUCTEMA
WHANKaTOPOB, CBA3b

C MeTpukamu busHeca

=PTK-UOA4

YHuBepcanbHoe

ynpaBneHune

KopnopatunsHoe obnako
nopg ynpasneHnem eguHon
nnatdopmbl Cloud Governance

NHuumatop — Bbicllee
PYKOBOOCTBO CO CTpaTermen
pa3BuTUA BM3Heca B obnakax

MHOro nocTaBLMKOB cepBuncos
+ eCTb COOCTBEHHbIE MOLLHOCTM

CkBO3Hasl TMnonornsaums
cepBuncos 6e3 3aBMCUMOCTH
OT NOCTaBLUMKOB

EcTb ynpasneHune pecypcamu
Yyepes eguHyto nnatbopmy
N CUCTEMY NOANTUK

PuHaHCHMpoBaHMe —
KOMMO3UTHbIN GloaXxeT
pasHbIX NogpasgeneHumn
no ¢akTy NnoTpedbneHns

EPOD,)KeTI/IpOBaHI/Ie

Ha AJIMHHOM FOpPU3OHTE,
€CTb CcnuctemMa NMHOnKaTopos,
CBA3b C METPUKaAMM 6unsHeca
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MynbTuknayg vs gpyrue tunbl o6nakoB PTK-LIOA

YacTHoe
obnako

Ynpasnaet
KOMMaHUsa-3aKa34nk



MynbTuknayg vs gpyrue tunbl o6nakoB

YacTHoe
obnako

YnpasnseTt
KOMMNaHns-3aKka34mk

o

mépugHoe
obnako

YacTHOe obnako +
ny6nnyHoe obnako
npoBangepa

=PTK-UOA4



MynbTuknayg vs gpyrue tunbl o6nakoB =PTK-LIOA

&

MynbTuknaypn I

YacTHoe My6nunyHble obnaka | @_ |
obnako PasHbIX NPOBaNAEPOB —
YnpasnseTt

KOMIMaHNA-3aKa34ukK

'mépupHoe Mo naHHbIM Flexera

obnako KOMMaHnM-nonb3oBaTeneun
YacTHoe obnako + 06NnakoB B MUPE, NCNOMb3YIOT
ny6nnyHoe obnako OBa obnaydHbIx cepBuca n bonee

nposangepa OT HECKOJIbKMX MOCTaBLLVKOB

10



MynbTuknayp — =PTK-LIOA
npevMyLlecTea NCNosib3OBaHUSA

® ® ®

BoiCcTpbIN OueBepcuomnkaumns [[apaHTUpOBaHHaA

3anyck NT-nHdpacTpyKkTypbl OOCTYMHOCTb

NPWUNOXEHUN N CEPBUCOB, Mexay obnakamuy pasHbix no3songeT 6anaHCMpoBaTb

pacnpeneneHHbIX Mexany npoBangepoB NOMoraeT N nepepacnpenensTb padboumne

pa3HbIMK ob6nakamm YMEHbLUNTb 3aBUCUMOCTb Harpysku B criyyae npooénem
OT OAHOIo N3 HNX B OJHOW M3 obnayvyHbIx cpeq

"



MynbTuknayg — =PTK-LIOA
npevmyLwecTsea (7) ncnonb3oBaHUS

®

OnTnMmunsauus
pacxopos

cnonb3oBaHne 06n1akoB pasHbIX NpoOBangepoB
MOXeT Kak CHU3UTb pacxobl, Tak U MPUBECTU
K YBENUYEHUIO 3aTpaT Ha ynpaBneHne CNoXHon cpenoun

12



MynbTuknayg — =PTK-LIOA
OCOOEHHOCTU UCMNONb30OBaHUA @ ®

© © S

CnoXHocCTb PasHoobpa3une TexHnvyeckue
UHTEerpauumn NHCTPYMEHTOB npo6nembl

OTcyTCTBME CTaHOAPTHbIX Pa3Hble MHCTPYMEHTDI YBennyeHne BepOosaTHOCTU
nHTepdencos n API 015 BbINOMTHEHUSA OOHUX BO3SHWKHOBEHUSA TEXHUYECKMX
YCNOXHSAET npouecc N Tex Xe 3agad npo6nemMm N HeOOXOANMOCTH
nepeHoca NpuUIoXeHnn B pa3Hbix obnakax KoopanHaunm noanepxku

N OaHHbIX MEXOY HUMU

13



MynbTuknayg — =PTK-LIOA
OCOOEHHOCTU UCMNONIb30OBaHUA © @

© © S

BesonacHocCTb TpeboBaHus YnpaBneHue

N KOHTPOb K KBanudunkaumm pacxogamu
PecypcoeMKoCTb Heobxoaonmel akcnepTnsa Pa3Hble ueHoobpa3oBaHme,

N opyrne CAoXHoOCTU M ONbIT PaboTbl C pa3HbIMMU cucTeMbl bunnunHra u popmatbl
B obecneyvyeHumn obnayHbIMK cpepamu onnaTbl YCIIOXHSAIOT
6e30MacHOCTM JaHHbIX ynpaBneHne pacxogamum

n paboumx Harpysok

14



3ayem MynbTtuknaypn 6nsHecy? PTK-LIOA,

96%

NAaHVPYIOT NNKU yXe NOMb3YITCH
peweHnamm bonee ogHoOro
npoBangepa obnayvHbIX yCnyr

97%

NNaHUPYIOT UK yXe
NCNONb3YIOT NNaTPopMbl
ynpaBneHus obnakom

NcTounuk: Oracle 15



3avyeM MynbTtuknayn 6nsHecy?

PesepBHoe
96% KonnpoBaHne

NANaHUPYIOT NN YXe NOJIb3YIoTCH AaHHbIX
peweHnamm bonee ogHoOro
npoBangepa obnayvHbIX yCnyr

OnTtnmMmmsayms

97% saTtpart

NNaHUPYIOT UK yXe

=PTK-UOA4

YnpaBneHne Harpyskowu
N OAHHbIMM

CHUXEeHMe puckoB

NCNONb3YIOT NNaTPopMbl =
yNpaBneHns 061aKoM aclumpeHue reorpadum NpeanoxXeHns CBOUX yCnyr

Nctounuk: Oracle

16



3avyeM MynbTtuknayn 6nsHecy?

B Ceiuac

! B 6ynywem

Nctounuk: Oracle

[JOCTYNHOCTb OaHHbIX
Mo6unbHOCTb
OnTnMmnsaumsa pacxogos
MuTturaumsa pnckos
[(no6anbHasa pocTtaBka

[Moppepxka pa3padboTynkos

14% 54%

19% 49%
23% 42%
16% 40%

13% 38%

15% 31%

=PTK-UOA4
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MynbTuknayp — =PTK-LIOA
KJ1ll0ouMeBble BbI3OBbI ANd 6u3Heca

34% 30% 24%

YnpasneHue CeTeBad YnpaBneHue
NyoINYHbIMU CBSI3aHHOCTb OAaHHbIMU
obnakamu

NcTounumk: Oracle 18



PeweHna pna ynpasneHusa obnakamm =PTK-LIOA

— 3apybexHble — — Poccumnckne —

MOHUTOPUHI pacxonos A5
O6ecneyeHne 6e30MacHOCTM @ CLOUDZERO '[DEPO]

computers
OnTuMusauns passepTbiBaHUS n Mnatdopma CyMep
YnpaeneHue W Terraform Community
MHbpPaCTPYKTYpPOU ¢N cloudate

billmanager

YnpaBneHune npunoxXxXeHnamm

n NX nponsBoauUTENbHOCTDbIO U LACEWORK

Dd KnayamacTtep

19
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2006— tPOCTeneKOM — — EPTK—U,OH — 18 net Ha pbiHke —» 2025

LINE

EovHbIn napTHEpP NO BCEM cepBMCaM U peELLEHNAM A9 NOCTpoeHna HagexHon UT-nHppactpykTypbl

2 4 KpynHenwas reopacnpeneneHHas ceTb AaTa-LeHTPOB
Tier lll ¢ oTkasoycToN4YnBON UHOPACTPYKTYpPON

[ata-ueHTpa

/":

300 000

dnsnyeckumx aoep

( EKaTepMH6ypr \)
\ . ’ i /
~_\ : \ N ~/ /
IS ‘ Hosocm6mpc dﬁ:/
\ \ 74

27 000

CTOEK

/ _—
/ —
|

240 MBT

MOLWHOCTb

194 NB

o6BbEM XpaHeHMs

21



Mepexoa PTK-LO/L
K HOBOMY NOKOJ1IeHUIO nnatdopm

2022-2023

O6nako 1.0

Managed Servers
» JInyHbin kadbuHeT gna Colocation

= Knoyesom npoaykT —
BMPTyasnbHble CepBepbI

= KnuneHt paboTtaet ¢ OC B 6azoBomn
yCTaHOBKe, 6O C AONONHUTENbHbLIM
npenycTaHoBneHHbIM 10

» [lo3BongeT co3gaBaTtb CTaTu4eckmne
OKPYXEeHnA ang MOLLHOCTEN
C BOSMOXHOCTbIO MaCIJJTa6I/IpOBaHl/IF|

2024-2025

O6nako 2.0

Managed Services

= BmecTe ¢ pecypcamu Obnaka 1.0

NN OTAENbHO OOMNOMHUTENBHO
npepocTasnaoTcs PaaS n SaaS

KniouyeBo NpoaykT — roToBble
CEPBUCHI C MaclITabrpoBaHNEM, BbICOKON
OOCTYMNMHOCTbIO M OTKA30yCTONYMBOCTbIO

KnneHT paboTaeT co cpeacTsamm
yrnpaBneHns cepBuUcamun.
CUCTEMHbIN YPOBEHb CKPbIT

N HeQOCTYMNEH NONb30BaTENIO

O6nako NO3BONSET CO3[aBaTh OKPYXEHNS
C aBTOMaTM4eCkMM MaclTabupoBaHnNeEM
B 3aBMCMMOCTM OT Harpy3ku

PTK-UOA4

2026-2030

O6nako 3.0
Managed (&

= Onepatop obnaka NpenocTaBnseT eAnHyIo
cpeny 13 OKpyXeHun Ha 6ase CBOMX
CEepBUCOB 1 PECYPCOB, CTOPOHHUX
06n1aKoB, MHPPACTPYKTYPbI KNIMEHTA

KnioyeBon npoaykT — nnatdopma MHTerpaumm
n ynpasneHns komnoHeHTamn Mynbtuknayga

KnueHT paboTaeT B «<€ANHOM OKHE»
ynpasneHus obnakamu

O6nako no3BonseT co3gasaTb
camoynpaensemMble OKPYXeHMs
C npasunamm notpednenus (FinOps)

KOHTpONMpyeMbii TEXHONOMMYECKUN CTEK
22



[Nnatdopma ynpaBneHus — =PTR-LIOA

O6begnHeHne Bcen obnavyHon [Mpo3pavyHOCTb U ONTUMMIALUS
NHPPaACTPYKTYpPbl N CEPBUCOB NPOLLECCOB U SKOHOMUKU UCNOJIb30BaHUS
Ha ogHOM nnatdopme ynpaBneHus BCEX 06MaYHbIX PECYpPCOB

value proposition

HapeXHOCTb U OCTYNMHOCTD CkBO3Hasa 6e30nacHOCTb
ansa éunsHeca nwboro macwTtaba



[[oTOBBI OOCYAUTH Mwuxamnn Cokonos
NMNapTHeEPCTBO UITUN [lvpexTop no passuTuio
I'IepBbIMI/I ySHaTb KommMmepueckunx AT-npogykTos

O 3anycke nuaoToB?



https://t.me/electroshaman

